
Data Storytelling 101: Laying the Groundwork for CBO Impact 
Crafting Your Narrative: Strategies for Impactful Storytelling Guide 

 
Introduction to Narrative Crafting: 

• Crafting a narrative involves transforming data and insights into a story that connects 
with your audience on an emotional level. It's about creating a journey that informs, 
engages, and inspires action. 

1. Define Your Core Message: 
• Strategy: Start with a clear, concise statement that encapsulates the main idea or lesson 

of your story. What is it that you do that help solve the problem. 
• Example: "Our program has improved mental health outcomes in our community by 

40%." 
2. Understand Your Audience: 

• Strategy: Tailor your narrative to the interests, needs, and literacy level of your target 
audience. 

• Example: If your audience is local policymakers, emphasize data and outcomes that 
highlight the need for policy support. 

3. Structure Your Story: 
• Introduction: Set the stage with background information on the issue your data 

addresses. 
• Challenge: Describe the problem or challenge your community faces. 
• Solution: Present the data-supported actions or programs your CBO has implemented. 
• Impact: Show the results and improvements with compelling data visualizations. 
• Call to Action: End with a clear appeal to your audience for the action you want them to 

take. 
4. Use Emotive Language and Visuals: 

• Strategy: Incorporate language that evokes emotions and pair your narrative with 
impactful visuals to make your data more relatable. 

• Example: Use before-and-after images to show the impact of your services, alongside 
personal stories from community members. 

5. Incorporate Storytelling Elements: 
• Characters: Introduce real or representative individuals who have been affected by the 

issue. 
• Conflict: Highlight the struggles or challenges faced by these individuals or the 

community. 
• Resolution: Show how your CBO's work has brought about positive change. 

6. Ethical Considerations: 
• Always ensure accuracy, avoid sensationalizing, and respect the dignity and privacy of 

individuals featured in your story. 
7. Feedback and Iteration: 

• Share drafts with team members or a subset of your audience for feedback. Use insights 
to refine your narrative for clarity, impact, and resonance. 

Your narrative is the bridge between data and action. Craft it with care, respect, and purpose to 
turn insights into impact. 


